Area of focus

Sub-factors

Warehouse structural fator

Warehouse operational factor

Orgnisational factor

Technology factor

Resource factor

Warehouse performance

warehouse location

warehouse size

warehouse configuration

safety

stock keeping unit(SKU)

enviroment (temperature,humidity,pressure)
storage

picking

picking and sorting

packing and storage assignment

picking and packing assigment
one-warehouse, multi-retailer

dual-channel warehouse

inventory model

warehouse robots, autonomous navigation, AGV,
Al, online supervisory control, integrated
warehouse

employee

Energy

integrate ergonomic evaluations
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